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*"Task"order"status"provided"for"information"purposes"only.""Not"included"in"application"point"or"work"summary"sections.

Status&(R/Y/G) Target&
Completion

G 1/31/15

G 1/31/15

G 1/31/15

Feb=14 Mar=14 Apr=14 May=14 Jun=14 Sep=14 Oct=14 Nov=14 Dec=14 Jan=15 Yr&Total
Application"Point"Plan 2,165.0 2,179.0 2,087.0 2,123.0 2,261.9 2,415.9 2,134.9 2,213.9 1,977.9 2,277.9 26,415.0
Application"Point"Actual 2,159.93 2,299.04 2,247.60 2,193.38 2,351.44 2,338.89 2,125.8 2,263.83 1,934.7 2,148.3 26,686.2
Mo/YTD"Variance"(+/M) M5.07 120.04 160.60 70.38 89.57 M76.99 M9.1 49.95 M43.2 M129.6 271.2
Projections"M"Maint. 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Projections"M"Enh. 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Projections"(ETC) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Target"Completion"(EAC) 26,686.2

Cur$Spr$Pts % Cur$Spr 3$Mo.$Avg 6$Mo.$Avg Trend
3.1$Maintenance 1,442.00 67.1% 1,077 1,104.7 1,258.8
CR/Discrepancy 200.75 9.3% 51 48.0 40.8
CR/Maintenance 686.88 32.0% 150 152.0 152.5
Discrepancy"(Break/Fix) 280.00 13.0% 319 334.0 372.0
Job"Request 109.25 5.1% 225 225.7 213.0
Master"Data 165.13 7.7% 332 345.0 480.5
3.2$Enhancement 706.25 32.9% 73 87.8 90.9
CR/NASA"Policy 16.00 0.7% 0 1.7 5.8
CR/Performance/Design 108.00 5.0% 15 17.7 16.5
CR/Regulatory 22.00 1.0% 3 1.7 3.8
CR/User"Enhancement 500.25 23.3% 44 53.0 53.2
Cross"Func"Imp."Req. 0.00 0.0% 0 0.7 0.3
Investigation"Request 60.00 2.8% 11 13.0 11.3

2,148.25 100.0% 1,150 1,192.5 1,349.7

Aug=14Jul=14
2,259.9
2,240.63

2,318.9
2,382.8

Notes&/&Variance&/&Risk&Explanations
Overall:"FIN:"UnderMran"projection"in"January"due"to"Jan"Major"Release."ICAM:"Siteminder"application"migration"continuing."Spike"in"app"pts"in"Jan"due"to"continued"NAMS"7"application"improvements."OE:"December"and"January"points"leveled"off"following"
Oct"and"Nov"implementation"of"development"backlog"not"released"earlier"this"year."PLM:&ARM"6"deployment"scheduled"for"February"2015."MSRS"2008"report"services"are"delayed"while"we"continue"to"research"latency"issue.""PROC:"Expect"increased"points"
consumption"on"the"PRISM"upgrade"testing"in"Jan.

Capacity,&Projections,&&&Point&Band&Performance

Totals

SR$Type

Work&Completed&Summary&=&SR&Types&(All)
Pts&Earned SR&Closures

M19.2
0.0
0.0
0.0

63.9
0.0
0.0
0.0

Application&Point&Tracking&by&Sprint&

SFA2014=03=03:&Quality&of&Collaboration&Between&Integrated&Teams

Currently&on&target.&&Next"steps"include:"1)"Complete"next"quarterly"NEACC"NASA/EAST"IPT"skills"assessment,"2)"
Update"NEACC"IPT"skills"assessment"baseline,"3)"Review"updated"NEACC"IPT"skills"assessment"baseline"with"
NEACC"management"team,"4)"Continue"developing"and"executing"crossMtraining"plans

Log,"ESB

All

ESB,"OE,"NSS

PLM"Only

Proc,"Fin,"ESBPROC:"1)"PRISM"7.2"SP3&4"Upgr.,"2)"PRISM"7.1"SP"11"Upgr.,"3)"SAM"Ph2"(FedBizOps),"4)"FAR"FAC"2005M
77MUniform"PIID"Ph1,"5)"FAR"Case"2013M014MUniform"LI"Num,"6)"FAR"FAC"2005M77MUniform"PIID"Ph2

*&PLM:"1)"Confluence"5.7"Data"Center,"2)"Oracle"Virtualization"Conversion:"Group"2"(Windchill),"3)"
Oracle"Virtualization"Coversion:"Group"3"(Liferay,ARM),"4)"Windchill"10.2"Upgrade

*&OE:"1)"OEPM"FY15,"2)"Moving"DBs"to"Appstack,"3)"OE"Strategic"Analysis"of"OSSI"and"OEPM

NSS/Operations:&1)"2014"Audit"Spt,"2)"Delphix"Pilot,"3)"ESB"DataGuard"Impl,"4)"Tripwire"stabl.,"5)"Mig."
of"Oracle"to"Linux,"6)"App"Svr"Mig."To"Linux,"7)"Vulnerab"Mitig.,"8)"CSS"Standalone"Env"BuildMout

LOG:"1)"Equipment"(NMPROP)"Modernization,"2)"Mobile"Logistics"Apps,"3)"DFRC"Nm"Chg,"4)""
Standardized"NomenclatureMProp"Systems

Currently&on&target.&&Next"steps"include:"1)"Continue"monitoring"Production"Release"Date"adoption"by"LOB"
teams,"2)"Continue"monitoring"release"quality"metrics,"3)"Produce"and"deliver"quarterly"release"quality"metrics"
report"for"internal"NEACC"distribution,"4)"Continue"to"monitor"the"controlled"period"of"change"process"for"major"
releases

BI,"ESB,"ICAM,"
NSS,"ATOM,"NCS

NEACC&Monthly&Summary&=&January&2015
All"NEACC"LOBs"(Consolidated)

Strategic&Focus&Area&Summary
Strategic&Focus&Area

Cross&LOB&Initiatives&(CORe&Top&Initiatives)
LOBs&ImpactedTop&CORe&Initiatives&by&LOB

ICAM:&1)"ICAM"ModMAM"3.0,"2)"4Mcert"Smart"Card,"3)"EPACS"Lenel"OnGuard"7.0"Upgr,"4)"ICAM"ModMIM"
3.0"5)"DFRC"to"AFRC"Cnt"Nm"Chg"Ph"2,"6)"DFRC"to"AFRC"Cnt"Nm"Chg"Ph"3

HCW:"1)"HR"Portal"Transition"to"LifeRay,"2)"StaRS"M"Pathways"3)"Resumix"Replacement,"4)"ePayroll"to"
PDW"Integration"Transition

FIN:"1)"eInvoicing"Workflow"(IRIS),"2)"N2"to"BW"snapshot,"3)"CMP"Auto.,"4)"PMMe"IV,"5)"Cost"&"
Schedule,"6)"Pmt."WorkbenchMIPAC,"7)"NCTS"enhancements,"8)"Phas."Plan,"9)"AOP"Redesign

SFA2014=03=01:&External&Reporting

Currently&on&target.&&Next"steps"include:"1)"Continue"distribution"of"monthly"LOB"External"Reporting"Dashboards,"
2)"Continue"limited"internal"distribution"of"NEACC"Consolidated"Dashboard"to"collect"feedback"prior"to"expanding"
distribution,"3)"Conduct"retro."to"identify"improvements,"prototype"proposed"changes"for"review"and"incorporate"
upon"approval,"4)"Continue"to"implement"automation"improvements"to"external"report"generation

SFA2014=03=02:&Capacity&Planning&&&ManagementHCW,"BI,"ESB

All"excl."ESB,"
PLM

All

BI,"ESB,"Fin,"NSS,"
PROC

ESB:"1)"ESB"DB"dataguard"impl.,"2)"AppStack,"Liferay,"and"mobile"mig."to"SM,"3)"NASA"deriv."cred."mig."
to"SM,"4)"KSC"ESB"alt."process.,"5)"KSC"AppStack"alt"process.,"6)"RAP"persistence,"7)"Port."Mgmt."App.

BI:&1)"BOBJ"Design"Studio"Proof"of"Concept,"2)"BOBJ"WebI"Proof"of"Concept,"3)"Apply"BOBJ"SP05"Patch"
2"to"the"BOBJ"Landscape,"4)"BW"on"HANA"Investigation

YTD$Band$Performance:$$
133$Pts$Delivered$Above$Plan$
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YTD&Capacity&
(Through&Jan&2015)&

U@lized$ Remaining$

96.5%$

26,686.2 
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